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PURPOSE OF THIS DOCUMENT 
This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya.  The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders at the meeting.  The meeting was held on Friday, 9 November 2018 at the Rangelands Hotel, 
Isiolo, Isiolo County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 

Woodlands Office Park, 
1C Suite 1st Floor 

Woodlands Road, off Lenana Road 
PO Box 7745-00100 

Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting was brought to order by Mr James Kambo at 09h40, who welcomed and thanked the guests for 
attending the meeting. A member of the meeting opened with prayer. Mr Kambo briefed the attendees on the 
scoping phase which was conducted in June 2018 and stated that the scoping report together with the Terms 
of Reference (ToR) were submitted to the National Environmental Management Authority (NEMA), and the ToR 
was subsequently approved. He stated that the purpose of the meeting was to inform the county government 
officials and representatives about the stakeholders engagement process that will be taking place in the county, 
where they will be engaging with the local communities to obtain an understanding of the social structure and 
livelihoods of the people of Isiolo county who will be affected by the project. 

2.0 ATTENDEES 
Mr James Kambo asked the guests to introduce themselves. 

124 attendees signed the attendance register. The list of attendees who signed the register and participated in 
the proceedings is attached in APPENDIX A. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Consultation process 

5) Community barazas (meetings) 

6) Community consultation approach 

7) Social baseline 

8) ESIA ongoing biodiversity work 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 

4.0 PROJECT TEAM 
Mr James Kambo introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 
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 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

5.0 PURPOSE OF THE MEETING 
Mr James Kambo explained the purpose of the meeting as follows: 

 Present progress on the planning activities of the LLCOP Pipeline project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discussion the social baseline development process. 

 Receive any comments on the above findings and proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 

6.0 PRESENTATIONS 
A PowerPoint presentation (APPENDIX B) was shown to the attendees; it detailed the project components and 
provided information on the current progress. The ESIA project process which included the stakeholder 
engagement, the summary of the scoping consultation, identification of issues, the ESIA scoping findings and 
the social baseline was explained. The front-end engineering and design and geotechnical survey also 
presented. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 
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8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 
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Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1.
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Date of meeting: 9 November 2018 

Venue:  Rangelands Hotel, Isiolo, Isiolo County 

 
Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

LAPSSET is a challenge and we do not have clear 
information about the related projects and routes. 
The county assembly is not well coordinated and this 
will create issues, in particular issues about land. As 
the county leadership we must  have factual 
information about the projects. The communities are 
apprehensive about these projects and it is our 
mandate to clarify this information to relay to people. 
We accept the projects but we need to remove 
politics from these discussions despite the conflict 
between the Isiolo and Meru counties. 

We want a camp station to be set up specifically for 
the Isiolo County just like the other counties where 
the pipeline passes. 

Hussein Halake 
Isiolo County 
Assembly Speaker 

The camp locations indicated on the map 
are not confirmed, they are proposed 
locations, and since some were already 
existing stations, we saw the need to use 
these to prevent further impact on the 
environment. We will, however, consider 
your request. 

2 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

Global Positioning System (GPS) readings have 
been done for 12 counties, from Lamu to Northern 
Uganda, and Southern Sudan. However, those 
areas are not important currently; the area of focus is 
the 820 km pipeline route. It is not certain whether 
we should review the entire area, because we are 
not as much interested in the land aspect or the 
beacons, as in the impact of the pipeline on the 
plants we depend on. A tree known as Huur 

Abdi Somo 
National Treasurer, 
Gum and Resins 
Association of Kenya 

Your concerns are noted and captured. 
The purpose of this meeting is to 
understand these issues and to find 
suitable solutions. Once we know where 
these trees are located we can consider 
revising the route to avoid these areas. If 
this is not possible, adequate 
compensation will be paid. 
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 Meeting Issue/Question/Comments Commentator Response 

{Boswellia Neglecta}, which is found in the Isiolo 
County around the Garba Tulla area, currently sells 
for KSh 900/kg. One tree produces between 200 and 
250 grams of resin for a period of nine months 
during the wet season. During the dry season it does 
not produce any resin. The 180-page report is 
available for your reference. Therefore, we would 
like to know how much compensation will be paid for 
the damaged or destroyed trees and the livelihood 
loss as a result.  

3 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

The route of the pipeline is not clear from the map. 
Have you identified mosques along the route? As a 
Muslim community, we do not allow these (mosques) 
to be decommissioned. 

If, however, you have identified mosques or other 
such institutions and they have to be demolished, 
what compensation will we receive? 

Salah Jillo, 
Governance, Risk and 
Compliance 

We have not identified any mosques along 
the route, but in the event that we do, we 
will consult further to avoid any impacts. 

4 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

In my view this meeting is of no benefit, and I do not 
believe you can provide solutions to our issues. 

We can see from the map that Isiolo has been left 
out and you are only considering the Meru County. Is 
it because the former chairman of LAPSSET was 
from the Meru County? 

Omar Jirmo  
Council of elders 

Your comments have been noted. 

According to law this ESIA study has to be 
conducted by an independent consultant 
who does not have a vested interest in the 
project. Therefore, it is important that you 
raise all the concerns and issues that you 
think may need to be considered. The 
issues are then captured in the EIS report, 
which is submitted to NEMA for 
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 Meeting Issue/Question/Comments Commentator Response 

You keep saying other people will respond to our 
queries. Why are these experts not here today to 
provide this information? 

consideration as to whether or not the 
project may proceed. If the project is 
approved, it must be  implemented 
according to certain standards. 
Simultaneously, a plan must be developed 
that is sustainable and has minimal impact 
on the environment and society. 

5 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

Please provide us with a more detailed map and 
share the minutes of the previous meeting together 
with the scoping report and the Terms of Reference 
that was approved by NEMA. 

Daniel Mwirigi 
Land Justice 

We will share the report; please provide us 
with your email address. 

6 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

Compensation will not offset loss or damage to the 
environment; that will be permanent and have a 
significant impact on the environment. The county 
government must bring in experts from the 
environment department to work with the project 
consultants to ensure the final report is correct and 
meaningful and our sensitive environment protected. 

The project is good and the steps you are taking to 
conduct the ESIA study are also good, but we would 
like the county government to represent us. 

Ahmed Set 
Retired 
Administrator/interfaith 
Institution 

Thank you for the comments. We would be 
happy to work with the county government. 

7 9 November 2018 It is good that you are including the residents of the 
Isiolo County in the project. 

Many potentially affected people do not have title 
deeds to their property and compensation may be 

Bishop S Kalunyu 
Chairman, National 
Council of Churches 
of Kenya (NCCK) 

The comments have been captured and 
the issues raised will be considered. 
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 Meeting Issue/Question/Comments Commentator Response 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

given to the wrong people. We need assitance to 
obtain those tittle deeds, because most land is 
communally owned.  

We will support the project, as long as you address 
the environmental aspects and ensure that the 
environment is protected. 

8 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

The same issues that are being raised here were 
raised in a previous meeting that we had with the 
LAPSSET team near Nomad Place.  We were told 
that another meeting would be held during which 
these concerns will be addressed. Today it appears 
that ESF, as part of LAPSSET, cannot provide the 
answers; which is concerning. We have expectations 
and would like answers despite our supporting these 
projects.  

One of our community members (Abdullatif) works at 
LAPSSET and we asked him to request a meeting in 
Isiolo. However, the meeting was held in Meru and 
the project members who were sent to Isiolo did not 
engage with religious leaders or elders. 

Therefore, Mr Kambo, when you report back to your 
office, please advise them that we want more 
information and assurances because the information 
you presented does not address our issues. Listen 
more to the community and provide sufficient time 

Mike Delano Wangila 
Representative for the 
County 
Commissioner. 

Thank you for the comments received. 
Please be advised that the LAPSSET team 
deals with a different component of the 
project and the follow-up meetings, during 
which answers will be provided to the 
questions raised, will take place in the 
future. This consultation process deals with 
the LLCOP project. Another round of 
consultation will take place to provide 
feedback about the issues that were raised 
at this meeting.  

Thank you for your advice. We will strive to 
listen better and provide sufficient time for 
discussion. 
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 Meeting Issue/Question/Comments Commentator Response 

for review and discussions, rather than having us 
respond the same day. 

9 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

Please do not hold the next meeting on a Friday 
since we are Muslim and go to mosque on a Friday.  

I do not see the Tana River on the map, but at the 
Garissa meeting it was indicated. 

The government must not take advantage of our 
communal land because we are pastoralists. 

How many trees will be destroyed by the 
construction of the pipeline? We are pastoralists and 
depend on these trees for our livestock and the 
grass and the land, which is not adjudicated.1 You 
must consider these issues because destruction of 
the environment will cause conflict. 

How will we benefit from these projects if people 
from our county do not have title deeds? 

How are you going to compensate the affected 
people? 

Our land is communal. We have hunters and 
gatherers who cannot account for their resources; 
how will they be assisted and compensated? 

Abdullahi Dhima 
Borana council of 
elders  

Thank you for the comments; they have 
been captured. We will not hold any future 
meetings on a Friday. 

The LAPSSET corridor does not go 
through Tana River County and our team 
has never indicated this in our 
engagements. 

On matters to do with title deeds and 
compensation the National Land 
Commission and LAPSSET will address all 
land issues during their separate 
engagement process. 

                                                     
1 The process through which existing rights in a particular parcel of land are finally and authoritatively ascertained. In Kenya this process has been critical in the conversion of land held under customary tenure into individual holdings. 
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 Meeting Issue/Question/Comments Commentator Response 

10 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

We are not happy with these LAPSSET projects and 
the issues they raise since it appears that our 
concerns are not being taken seriously.  

What compensation plans or alternative areas are in 
place for pastoralists? 

The Background Information Document (BID) stated 
that the meeting would be announced on radio and 
in other public media; why was this meeting not 
advertised? I believe many more people would have 
attended this meeting and contributed significantly 
particularly those who are environmental experts. 
Please ensure that all local radio stations are used to 
announce the next meeting. 

Mumina Konso Jillo 
Nominated Member 
County Assembly 
/County Government 
Gender 
Representative 

Thank you for your comments, they will be 
taken into consideration. 

On pastoralist compensation, we will be 
looking at livelihood restoration in which 
during social baseline engagements we will 
be meeting with pastoral groups in order to 
be able to understand their social context 
so that they can be adequately 
compensated. 

For future engagements we will most 
definitely make use of local radio stations 
and any communication channel that will 
lead to having more participants in our 
meetings. 

11 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

The public participation that was done should have 
involved all members of the community and it should 
have been announced on the radio and advertised in 
the newspaper to encourage attendance. Therefore, 
I recommend that for future meetings the project 
team: 

make use of the available communication channels  

create committees in the affected communities to 
help with decision making and report writing to 
ensure the report is acceptable 

Ibrahim Wako 
Isiolo Peace Link 

Your comments have been noted. Thank 
you. 
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 Meeting Issue/Question/Comments Commentator Response 

have a feedback mechanism to ensure that the 
public can contribute their views before the report is 
finalised 

prepare an environmental audit report 

provide employment opportunities similar to that 
done in the Turkana County where 70% of the 
employment opportunities are awarded to local 
people, 30% to foreigners and 10% to experts 

partner with county government since this is very 
important 

prepare a resettlement action plan (RAP) to resettle 
the affected people because many of them do not 
have title deeds and they want to know what 
compensation will be paid 

introduce a corporate social responsibility 
programme, similar to  the one in Lamu where 1,000 
scholarships were awarded to the youth. We also 
need polytechnics to be upgraded to accommodate 
those who are unable to attend university 

please ensure the project engagement is done 
professionally and carefully. There are many people 
in the community who need to be consulted. 

12 9 November 2018 The map indicates that there will be a camp station 
in Kula Mawe; this is a good location. 

Mohamed Godana 
Golicha 

Thank you for the comments, they have 
been captured. 
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 Meeting Issue/Question/Comments Commentator Response 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

The land in Isiolo is communal, has not been 
legalised and registration has not been done despite 
the government’s instruction to do so. We would like 
to have the process of land settlement moved from 
the national government to the county government. 

We are concerned that the compensation will be 
compromised because our land is communal, and 
we do not know how the process will be dealt with. I 
would like to be present when the National Land 
Commission engage with the community.  

13 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

As the leaders of Isiolo, we have not yet accepted 
the LAPSSET projects; the community comprises 
approximately 1,000 people. 

We would like to engage with the entire LAPSSET 
team and not only the pipeline project team.  

Your public participation has not reached the 
constitutional threshold. 

No person is allowed to interfere with community 
land without the owners’ consent and this is 
supported by the Constitution. 

The LAPSSET projects seem reasonable but the 
effects would be significant. 

Hassan Wako Wario  

Council of Elders 

All the comments have been captured, 
thank you. 
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 Meeting Issue/Question/Comments Commentator Response 

To succeed, the pipeline project team must provide 
detailed information to the community and engage 
effectively with the stakeholders.  

The success of any project is often determined by 
the following: 

public participation 

acceptance by the community/people 

support from the community/people 

satisfactory benefits arising from the project 

cooperation between the project team and 
communities affected 

transparency and openness. 

14 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

What measures have been put in place to protect 
our conservancies and the wildlife in our county, 
particularly around the Kalama Community Game 
Reserve and Sarova Community Game Reserve 
areas? 

What measures have been put in place to consider 
the pastoralists who will be affected by the pipeline 
project? 

Please hold the next meeting for the Isiolo 
community in this county. 

Omar Godana Dida  

Council of Elders, 
Northern Rangelands 
Trust  

Recommendations and mitigation 
measures will be proposed and presented 
for comment. Stakeholders are welcome to 
recommend and provide other mitigation 
measures that they think may work better. 

Comment on venue location is taken note 
of. 

The pipeline will not pass through any 
game reserve; these areas will be avoided. 
The pipeline will only pass through the 
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 Meeting Issue/Question/Comments Commentator Response 

Nyambene North Game Reserve, which is 
in the Meru County. 

15 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

Meetings must be arranged in advance to give the 
community time to prepare. 

Please involve the Isiolo county government as it 
appears that they are excluded from project 
planning. Please also ensure communities and 
elders are engaged more effectively as they have 
extensive local knowledge. 

LAPSSET and the National Land Commission have 
planned several major projects in our county, but the 
information is not provided collectively, resulting in 
confusion.  

We have not been consulted and our concerns will 
not be addressed. 

Please provide us with the species data collected 
along the route of the pipeline. Please also highlight 
seasonal changes in species movement along the 
route as this will inform the construction schedule.  

We would like to see the exact locations of the 
permanent over ground stations and access road 
infrastructure since this information has not been 
forthcoming. 

Phillip Lenaiyasa 
County Chief Officer, 
Tourism & Wildlife 

We have engaged with the county 
government and the governor’s office 
made calls to the county commissioner. 
The speaker relays the information about 
the meetings to the relevant departments. 
However, we will continue engaging with 
and including the county government in 
this project so that we get the information 
required. 
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 Meeting Issue/Question/Comments Commentator Response 

An invasive species management fund should be 
established. Often the long-term management of 
these invasive species is left to government 
departments who are over committed and do not 
have the finance to implement such programmes.  

Where will the water needed for construction and 
mitigation measures (e.g. water truck spraying to 
reduce dust pollution) be sourced from, because 
water is scarce in our county. 

An environmental monitoring and emergency 
response fund must be implemented for the 
construction phase so that Kenya Wildlife Service 
and partners have the finance to respond. 

The benefits that will arise from this project are not 
clear; communication must be improved.  

16 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

We would like a day to be set aside next week, 
where we can discuss tourism matters. 

Peter Mbote 
Kenya Wildlife Service  

We will seek to make arrangements. 

17 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

There is a conservancy in Botu, and we want to 
protect our wildlife and animals. This area must be 
treated with the same care as the Nyambene 
Conservancy. 

Salad Michael Alonya 
Personal Assistant to 
Member of County 
Assembly Ngaremara. 

Thank you for your comments. 
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 Meeting Issue/Question/Comments Commentator Response 

The project must provide tangible benefits to the 
community. If this is not possible, we would like the 
route to be changed to pass through our houses 
instead of the forest and land because then we can 
be sure that we will receive compensation. It will be 
difficult to assess the compensation value of the loss 
of trees and resources that we depend on.  

18 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

The LAPSSET projects have not considered the 
people of Isiolo from the onset. It has created 
conflicts due to lack of proper public consultation. 

You arranged the meeting in the Meru County 
instead of Isiolo, knowing that most of the residents 
in Isiolo cannot afford transport to come to this 
meeting. 

Please advise Titus Ibui that conflict has already 
begun because outsiders are already moving into 
Isiolo to benefit from the compensation that may 
arise from these projects. 

What benefits will these LAPSSET projects bring to 
the people of Isiolo? 

Conflict is not good and does not benefit anyone. It 
is important that we all resolve our differences. If 
LAPSSET is going to cause more conflict amongst 
the people with little benefit to the community, then 

Gabriel Ilikwel  

Chairperson, Peace 
and Cohesion 

Your concerns have been noted. 
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let us work to remove these projects from our 
county. 

19 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

It is important to meet with the community in their 
own area to understand the way of life and 
livelihoods of the people that will be directly affected 
by the project. 

The project leaders should also be at the meetings 
to address the community instead of writing reports 
for them to read. 

Nicholas Asuran  

Turkana council of 
elders  

Your comment has been noted. 

20 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

LAPSSET can be either beneficial or disastrous, 
particularly when it involves land matters as these 
lands already have owners. When the Isiolo 
International Airport was being constructed some 
residents were displaced and they never received 
any compensation. Therefore, it is not difficult to 
understand why our people are so bitter when they 
hear of LAPSSET projects. It is important that our 
people are educated about the benefits LAPSSET 
will bring, and how it will help them. 

Representatives or a committee should be formed at 
community level to address the issues that will be 
raised and to inform the community about the 
projects. 

George Karithi 
Resident 

Thank you for your comments and 
suggestion. These have been captured. 
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21 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

All issues that have been raised and expressed here 
today are related to conflicts. Therefore, this project 
should strengthen the Alternative Justice System 
(AJS) to address all these issues because not all 
cases are solved in the court systems. 

We would like 30% of the project to be given to the 
community in the form of corporate social 
responsibility programmes. The residents of Isiolo 
did not benefit from the new airport. Please consider 
this aspect. 

Please consider ways to relay information about 
these projects, for example, through the use of our 
local radio stations so that our communities can also 
make decisions pertaining to these projects. 

An office should be established in Isiolo because 
most of the LAPSSET projects are set to be 
developed here. An office will help to address our 
issues. 

Abdullahi Haji Gojobe 
Borana Council of 
Elders 

Thank you for your comments. 

22 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

LAPSSET is good and I know it will bring benefits to 
the community. Job opportunities should be given to 
the youth in that area. 

Moses Kithinji 
Local Leader 

Your comment has been noted. 
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23 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

I would like to know what mitigation measures have 
been put in place to address the negative impacts of 
these projects, e.g. human immuno-deficiency virus 
and acquired immuno-deficiency syndrome 
(HIV/AIDS), human trafficking, tourism and 
agriculture.  

Silas Eudan 
Local Initiatives for 
Development Actions.  

Your comment has been noted. We will be 
addressing highlighted issues/Impacts in 
our report which we will share with the 
stakeholders. 

24 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

We want to be given facts and information about 
these LAPSSET projects. We want the exact routes 
to be indicated so that we can identify the resources 
that should be impacted. 

How will these projects benefit us in terms of the 
business and employment opportunities for our 
youth? 

We want information to be disseminated to the 
people at the community level. 

How will these projects benefit the poor living along 
the pipeline route? 

Aletia Chegem 
Turkana Council of 
Elders 

The person who booked the venue was not 
aware it was in Meru County. We have 
noted your comment and the next meeting 
will be held in Isiolo town. 

This meeting is the first meeting to be held 
in Isiolo. We will engage with all the towns 
and communities along the pipeline route 
to understand their social context and 
capture the issues that they raise and need 
to be addressed. 

25 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

Please indicate the exact areas the pipeline and the 
railway line will pass. 

As leaders from Ngaremara we were not aware of 
the meeting today nor the one that will take place 
tomorrow in our area. How did you advertise this 
meeting and how are we going to work like this? 

Ekuam Teru 
Member of County 
Assembly , 
Ngaremara 

Thank you for your comments. We will 
consider the issues you have raised, and 
propose mitigation measures to prevent 
interference with the migration corridors. 

The invitation letters are sent according to 
the public participation guidelines. They 
were sent to the county governor and the 
speaker who disseminate the information 
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Clear communication channels about these 
meetings must be provided so that we and our 
community members can prepare adequately.  

It is important that there is an emphasis on 
transparency in the information provided to the 
community about this project. 

Please clearly state the benefits that will accrue from 
this project. 

What benefits will the community conservancies and 
game reserves receive in terms of the wildlife, and 
the domesticated animals?  

How will you establish a relationship with the 
communities so that they can assist and be part of 
the project? 

to the relevant department. They then 
advise the county commissioner who liaise 
with the specific location chiefs who then 
inform the elders and community members 
about the meetings. Invitations were also 
sent out civil society groups operating in 
the region. 

26 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

I have been closely following your movements and 
have been in contact with Mr Hajir for progress on 
this project. We would like to know the benefits and 
impacts of this project.  

There is a land conflict between the residents of 
Isiolo and Meru. It is important that people living in 
those areas have title deeds before these LAPSSET 
projects commence in order for them to be able to 
receive compensation. We do not want a repeat of 
what happened with the airport project because, to 

Lokitela Augustine 
Youth Representative 

Thank you for the comments. 
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date, some of the displaced residents have still not 
been compensated. 

Many questions have been raised in this meeting 
regarding the location of the pipeline especially 
around Archer’s Post. Please note to note that there 
are market centres within areas of the proposed 
pipeline routes and these must be marked on the 
map.  

Please work closely with the residents and county 
government to get the correct information, and the 
issues raised must be addressed adequately. 

The youth in Isiolo are educated and many are 
graduates, with the necessary skills to work on this 
project. 

Please provide clear information to the county 
government on the benefits that will accrue from the 
project. 

27 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

The county and national governments and the 
National Land Commission are working together to 
address land rights especially community land. We 
have already started in Ngaremara where we have 
captured the information of approximately 200 
people who are settled there. The work in Garba 
Tulla is ongoing as in other areas; all of which is for 
compensation purposes. Please provide us with your 

Eric Murithi 
County Government 
Surveyor 

Thank for those comments. Please assist 
us with locating the settlements on the 
map. I also suggest that you and your 
department come out to address the 
residents of Isiolo on what you’re doing 
because the land issue is important, and 
they need to know what is happening and 
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maps in order for us to identify the additional 
settlements.  

The Community Land Rights Act has been approved 
but the regulations are still to be publicised. 
According to the Act, if a project impacts on 
communal land compensation is paid to the county 
government after assessment by land valuers. 

what has been undertaken to address this 
matter. 

28 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

Where are we exactly with ESIA? When was the 
ToR approved? 

Are the community consultations completed? Or are 
there going to be other new community consultations 
after those that have already taken place? 

Previous EIA reports have been bulky e.g. the coal 
power plant in Lamu had around 200,000 pages 
which forced the county government to appoint a 
consultancy to read it out to the community. 
Therefore, please consider ways in which this report 
information can easily be relayed to the communities 
and easily understandable. 

From the previous meeting that was held in Nairobi 
in June, we had requested copies of the  shapefile 
maps for the proposed pipeline route but that hasn’t 
been forthcoming despite several requests. Many 
people have said it is difficult to comment/contribute 

Sarah Chiles 
Grévy’s Zebra Trust 
and Ewaso Lions 
Project 

We have teams looking specifically at 
mitigation measures for wildlife, livestock 
the human/social aspect and threatened 
species and birds. We are happy to 
provide such information and will request 
these teams visit your offices so that you 
can work together to better plan for the 
project. 

The FEED study is ongoing and has not 
been completed. They will work through 
until December and be in Isiolo on 14 
November. We will forward these queries 
to them. 

There was a mix up in the communication 
for the meeting today which was out of our 
control, but we tried to gather as many 
people as possible to attend this meeting. 
It won’t happen again, I apologise. 
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meaningfully in these meetings because they don’t 
know the exact routing. 

In terms of geotechnical survey, I have heard that 
there is currently clearing of land in Lerata and 
excavation which appears to be the digging of the 
trial pits. What environmental permission do you 
have for that or does that process fall under the 
ToR’s approval? Please clarify 

We understand the front end engineering design 
(FEED) report is completed. We would like to know 
how our inputs from the ESIA report will be 
incorporated into the FEED report in terms of 
informing on the micro re-routing the pipeline route. 
Please provide clarification.  

The last-minute communication of venue and the 
abrupt change wasn’t communicated widely; it 
caused many challenges and agitation which need 
not happen again. 

The manner in which you advertise public 
participation meetings through the county 
government and chiefs is not enough because some 
of the stakeholders who might have wanted to come 
and contribute meaningfully have been left out. 
Please improve communication. 

The request about the document size has 
been captured and will be forwarded to the 
relevant team. It makes sense to have a 
document that is well understood and 
integrated by community members. 
However, trying to make the document 
smaller is a challenge because it could 
mean omitting some information.  

Community consultation has not been 
completed. The teams are set to start 
tomorrow in Isiolo County. We will go back 
to those communities once mitigation 
measures have been recommended, to 
see whether they will be feasible, and if the 
communities are satisfied or if they wish to 
put forward other measures. 

The plans and details that you ask about 
are supposed to be a product of the study 
and therefore will be available at a later 
stage when the teams complete their 
investigations. 
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What measures have you put in place in terms of 
long-term mitigation if the infrastructure is on the 
ground forever but the benefits only extend for 25 
years? 

Have you thought of developing a climate change 
adaptation development fund? What does it look like 
for northern Kenyan regions? Have you engaged 
with the county governments on that since we know 
Samburu and Isiolo County climate change is at the 
top of their agenda due to the subscriptions and 
commitment to the sustainable development goals, 
which must be covered in the ESIA report. 

We know that LAPSSET is made up of various 
different projects and that the pipeline project is a 
small part of it which benefits because of easier 
access. How will the oil pipeline consortium working 
with LAPSSET address the cumulative impacts once 
all these projects have been developed? 

What does the invasive species management 
capacities plan look like? Where will the 
financing/fund for the management of these species 
come from? Who will be responsible for managing 
the invasive species? These needs to be clearly 
addressed. 

(Note: She presented two maps, one for Grévy’s 
zebra and the other for lions, all showing the impacts 
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they were looking at with regards to how they 
foresee the pipeline project might interfere with the 
animal habitats, wildlife movement and breeding 
sites.) 

It is oblivious and wrong to say a buried pipeline will 
have zero impacts on wildlife movement because 
issues such as noise, above-ground installations, 
edge effects, habitat transformation as a result of 
invasive species, pollution of oil leakages on the soil 
and environment, open pits that result in mortality  
will arise during the construction and operational 
period. Please, therefore, take into account the 
complex and dynamic behaviour of these animals. 

29 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

Please work and liaise with the county government 
and the civic education department who will assist 
you adequately. 

I don’t know whether you are the right person to 
address this question to, but can you give us an 
update on the proposed Mega Dam and if you will be 
the team conducting the EIA?  

Ibrahim Kabello 
Merti Integrated 
Development 
Programme (MIDP) 

No, we are not the team who will conduct 
the EIA and I can’t give you any 
information on that because I am not 
responsible for that project or aware of its 
details. 

30 9 November 2018* 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

Is there any chance that the route will change? 

How many above ground installations will be in Isiolo 
County? 

Eric Murithi 

County Government 
Surveyor 

The current studies will inform us about 
that. However, the main objective of 
carrying out these studies is to minimise 
impacts and where possible to change the 
route. For example we have a specialist 
from Kenya museums to assess the 
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heritage and geological sites along the 
proposed route so that such areas can be 
avoided; or for the route to change. It will 
require much decision making among key 
stakeholders. 

AGIs (Above Ground Installations) don’t go 
according to county because we are 
looking at the terrain and how the oil is 
going to flow. They are advised by 
technical details. 

31 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

Will security personnel be along the pipeline and in 
the above ground installations? 

Sarah Chiles 
Grévy’s Zebra Trust 
and Ewaso Lions 
Project 

Yes, for the generators and the rest. We 
will be working with Israel Security, experts 
in the Technical Surveillance Sector. 

32 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

How participatory was the geo-mapping process? Eric Murithi 
County Government 
Surveyor 

The government ran a satellite which 
mapped the settlements, buildings and 
structures along the pipeline route to 
identify any opportunistic people who move 
in to the area for compensation. Affected 
people who have resided on the land for 
many years will be compensated. 

33 9 November 2018 Will the heritage and cultural team engage with the 
community in the same way as this? 

Eric Murithi 
County Government 
Surveyor 

I don’t think so because they will be 
working more with the community elders. I 
will, however, call to enquire how they are 
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Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

planning to engage with stakeholders and 
will get back to you immediately. 
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12.0 FUTURE INTENTIONS 
Mr James Kambo indicated that the information sourced during this meeting would be captured in formal minutes 
and in a comments and responses register.  He added that several meetings had been arranged for different 
towns within Isiolo County where the pipeline will pass, for communities to be involved during the process and 
provide information to the ESIA team in order to promote understanding of their social context. It was also to 
provide opportunities for the communities to put forward issues and concerns that need to be considered in the 
project. Mr Kambo stated that the consultation process would begin immediately and run for the next two weeks, 
and all comments and issues raised would be captured for reporting. The consultation process will continue to 
engage with stakeholders and communities at county and community level, as needed.  

13.0 CLOSURE 
All participants were thanked for their attendance, comments and input. The issues would be captured and the 
meeting minutes distributed in due course.  The meeting was closed by Mr James Kambo. 
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Table 2: List of attendees grouped by organisation 

 Name Organisation 

1.  Mr. Abdinasir Abdi Anasarijo Enterprises 

2.  Ms. Noreen Mutoro Anglican Church of Kenya 

3.  Mr. Peter Kibobi Anglican Church of Kenya 

4.  Mr. Adan Ali ANOLEY 

5.  Ms. Fatuma Fatah ANOLEY 

6.  Mr. Abdullahi Haji Gojobe Borana Council of Elders 

7.  Mr. Buke Golojatan Borana Council of Elders 

8.  Mr. Dub Jarso Borana Council of. Elder 

9.  Mr. Ibrahim Hussein Center for Community Change 

10.  Mr. Nicholas Asuran Chairman, Turkana Council of Elders 

11.  Mr. Gabriel Ilikwel Chairperson, Peace and Cohesion 

12.  Ms. Lucy M Ikiara Co-Environment 

13.  Mr. Hassan Galmas Council of Elders 

14.  Mr. Hassan Wako Wario Council of Elders 

15.  Mr. Joseph Lokuniyat Council of Elders 

16.  Mr. Mohamed Guyo Council of Elders 

17.  Mr Omar Godana Dida Council of Elders, Northern Rangelands Trust 

18.  Mr. Lawrence Ekusi County Assembly 

19.  Mr. Salad Michael Alonya County Assembly 

20.  Mr. Phillip Lenaiyasa County Chief Officer, Tourism & Wildlife 

21.  Mr. Erick Muriithi County Government Surveyor 

22.  Mr. Maalim Mohamud Disability 

23.  Mr. Abdullahi A. Dhima Elder 

24.  Mr. Omar Jirmo Elder 

25.  Mr. Paul Mungania Elder 

26.  Mr. Turo Sora Elder 
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27.  Ms Joyce Lisegi Naivester Elders Council 

28.  Mr. Lmepiru Lekoitipi Elders Council 

29.  Mr. Paul Kimathi Elders Council 

30.  Mr. Dabaso Boru Gambela  intiative- Community Based Organization 

31.  Ms. Grace Lolim Gender Watch 

32.  Ms. Lydia Ntinyari Gender Watch 

33.  Ms. SaLah Jillo Governance, Risk and Compliance 

34.  Mr. Gabriel Wyausi Government National Rangelands Trust partnership 

35.  Ms. Sarah Chiles Grévy's Zebras and Ewaso Lions 

36.  Mr. Amwan Set Interfaith 

37.  Bishop S.Kalunyu Interfaith 

38.  Mr. Julius Mariga Interior Commissioner's Office 

39.  Mr. Mike Delano Wangila Interior Commissioner's Office 

40.  Mr Hussein Halake Isiolo County assembly Assembly Speaker. 

41.  Mr. Hassan Wario Isiolo County Government 

42.  Mr. Muhamud Wako Isiolo County Government 

43.  Mr. Osmen Kampar Isiolo County Government 

44.  Mr. Ibrahim A. Wako Isiolo Peace link 

45.  Mr. Geoffrey Bundotich Kenya Wildlife Service 

46.  Mr. Handi Ahmed Kenya Wildlife Service 

47.  Mr. John Mwiti Kenya Wildlife Service 

48.  Mr. Peter Mbote Kenya Wildlife Service 

49.  Mr. Titus Kipyego Choge LAPSSET Corridor Development Authority 

50.  Mr. Amedabulalhi Laviey 

51.  Mr. George Karithi Leader 

52.  Mr. Hassan D. Kumpa Leader 

53.  Mr. Hassan Yassin Leader 

54.  Dr. Tilga Jirmo Lewa Wildlife Conservancy 
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55.  Mr. Silas Eudan Local Initiatives for Development Actions 

56.  Hon. Moses Kithinji Local Leader 

57.  Hon. Dekha Bonja Member of County Assembly 

58.  Hon Yarow Hassan Member of County Assembly, Burat Ward 

59.  Hon. Ekuam Teru Member of County Assembly, Ngaremara Ward 

60.  Mr. Shandey Jillua Merti Integrated Development Programme 

61.  Mr. Abrahim Kebho Merti Integrated Development-Programme 

62.  Mr. Jacob Waqo Merti Integrated Development-Programme 

63.  Mr. Isaac Mungathia Ngera Meru Council of Elders 

64.  Mr. James Lokorod Nakuprat-gatu Conservancy 

65.  Mr. Micheal Lete Apeya Nakuprat-gatu Conservancy 

66.  Ms. Andrea Nanok Nasuulu Conservancy 

67.  Mr. Andrew Phitisa Nasuulu Conservancy 

68.  Mr. Omar Godoma Aido National Rangelands Trust 

69.  Mr. Abdi Somo National Treasurer, Gum and Resins Association of Kenya 

70.  Mr. Mugabe Mugambi National Youth Devolution Caucus 

71.  Mr. Dalle Abraham Natural Justice 

72.  Ms Valentine Nayguthii Patrolist Gender Intiatives 

73.  Mr. Mohammed Noon Peace Link 

74.  Mr. Adan Boya Samburu Council of Elders 

75.  Mr. David Dabalen Save the Elephants 

76.  Mr. Nelson Mwangi Save the Elephants 

77.  Mr. Gideon M. Arithi Secretary 

78.  Mr. Mohamud Hassan Somali Council of Elders 

79.  Mr. Osman Maalim David Somali Council of Elders 

80.  Mr. Idle Hassan Somalia Council Elders 

81.  Mr. Mohamed Adow Somalia Council Elders 

82.  Mr. Shariff Abdullahi Somalia Council Elders 



 

 
 35

 

 Name Organisation 

83.  Mr. Abdirahman Omar Supreme Council of Kenya Muslims 

84.  Mr. Mohamed Abdulkadir Supreme Council of Kenya Muslims 

85.  Ms. Saadia Abdikadir Supreme Council of Kenya Muslims 

86.  Mr. Sheikh Dababo Ali Dogo Supreme Council of Kenya Muslims 

87.  Ms. Aletia Chegem Turkana Council of Elders 

88.  Mr. Gabiel Lochi Turkana Council of Elders 

89.  Mr. John Longiole Turkana Council of Elders 

90.  Mr. Dennis Hero USA Youth Group 

91.  Mr. Patrick Ntoimara Vice Chairperson Njuri Ncheke 

92.  Ms. Fatuma Abdullahi Waso Gums and Resort Co-operative 

93.  Ms. Ralia Hajj Waso Gums and Resort Co-operative 

94.  Mr. Abdi Jillo Waso Trustland 

95.  Mr. Liban Golicha Waso Trustland 

96.  Ms. Birica Lama Lamba Women Group 

97.  Ms. Kulo Kanchora Women Group 

98.  Ms Amina Mohamed Youth 

99.  Mr. Haikano Gobana Youth 

100. Mr. Lenny Mwenda Lenikam Youth 

101. Ms. Rebecca Gakii Youth 

102. Mr. Daniel Mwirigi Youth Group 

103. Mr. Godana Buke Youth Group 

104. Ms. Hadija  Boru Youth Group 

105. Mr. Kirimi Sam Youth Group 

106. Mr. Mbarak Hassan Youth Group 

107. Ms. Ralia Kura Youth Group 

108. Mr. Samson Baraka Youth Group 

109. Mr. Isaiyah Karamana Youth leader 

110. Mr. Agostino Amathe Joseph Youth Leader Forum 
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111. Mr. Ahmed Abdirahman Youth Leader Forum 

112. Mr. Ali  Hassan Youth Leader Forum 

113. Mr. Asha Abdullahi Youth Leader Forum 

114. Mr. Ben mugambi Peter Youth Leader Forum 

115. Mr. Festus Gitonga Youth Leader Forum 

116. Mr. Mercy  Educan Youth Leader Forum 

117. Mr. Mijr Jinma Youth Leader Forum 

118. Mr. Moses Thuranira Youth Leader Forum 

119. Mr. Mwenda Evans Youth Leader Forum 

120. Mr. Wisdom Kizito Youth Leader Forum 

121. Mr. Ibrahim Dayru Youth Representative 

122. Mr. Lokitela Augustine Youth Representative 

123. Ms Rita Alimlim Youth Representative 

124. Mr Mohamed Godana Golicha   
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R C O N S U LTAT I O N C O U N T Y L E V E L U P D AT E  
W O R K S H O P

GOLDER

October 2018

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELC OME AND IN TR OD UCTION

2

Welcome

Introductions

AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Progress

4. Summary of Scoping Consultation

5. Community Barazas

6. Community consultation approach

7. Social Baseline

8. ESIA Focus

9. SE Focus

10. Discussions

11. Way forward

12. Closure

BASELINE STUDY MEETING:
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 . P U R P O S E OF MEE TING

4LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Present progress on the planning activities for Lokichar to Lamu Crude Oil 

Pipeline Project and delivery teams.

• Provide an update of ESIA Scoping Phase findings, issues, comments and 

responses regarding the proposed project and associated approach.

• Discuss the proposed Community Stakeholder Consultation approach.

• Discuss Social Baseline Development process.

• Receive any comments on the above findings and proposed approach to

community engagements.

• Indicate how stakeholders can participate in the future.

2 . P R O J E C T TEAM

2 . 1 LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF  
Consultants, a Kenya based environmental management consultant is the in country Kenyan  
component.

5LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3. P R O J E C T P ROGRE SS

6LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3.1 FRONT END ENGINEERING & DESIGN

• FEED Studies are underway and expected to end in December 2018.

• Draft Construction Report already generated and inputs from ESIA and geotechnical survey 
to be incorporated.

3.2 GEOTECHNICAL SURVEY

• Topographical survey and installing survey beacons

• Drilling of core soil/rock samples.

• Digging trial pits at appointed locations

3.3 ESIA

• Scoping study completed and submitted to NEMA.

• Terms of Reference Sent to NEMA for approval.

• Baseline (Biophysical) underway.

1 2

3 4

5 6
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GE OT E C H A CT IV IT IE S

7LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 8LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

9LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

IN D IC AT I V E C O N S T R U C T I ON C A M P L OC AT ION S

10LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

LAN D AC QU I S IT IO N

• Land will be acquired by LAPSSET through the National Lands

Commission.

• Land acquired will form the LAPSSET Corridor – 500 m wide
• LAPSSET will lease to pipeline approximately 30m wide corridor

during construction and this will reduce to 6m during operations.

• Process to follow the requirements of the Constitution and 

legislation on land acquisition.

• NLC will soon be implementing the acquisition exercise and their 

officers will be visiting the areas in the corridor to sensitize the

communities.
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4 . S U M MARY O F S C O P I N G C O N S U LTAT I O N P R O C E S S
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4 .1 E S I A S C O P I N G F I N D I N G S ( I S S U E S R AISE D)
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CONT.
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CONT.
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5 . C O M M U N I T Y S TA K E H O L D E R C O N S U LTAT I O N  
A P P R O A C H
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Community engagement set out under three teams consistent with the scoping  
phase approach i.e.

• Team 1 Garissa and Lamu –
•

•

•

Regional Lead: Duncan Oyaro

Garissa Assistants: Sirad Madhowo and Abdijabar HusseinAden

Assistant: Mohamed kitete

• Team 2 Isiolo, Meru and Samburu
•

•

•

Regional Lead: Hajir Mohamed

Meru Assistant: Bernard Murithi; Isiolo Assistant: Jelle AliAdan;

Samburu Assistant: Hillary Sisina

• Team 3 Turkana
•

•

Regional Lead: Michael Kapolon

Assistant: Maurice Ikaal

C O M M U N I T Y S TA K E H O L D E R E N GAG E M E N T LO CAT I O N S

___
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6 . C O MM U N I T Y B AR AZ A S

Use of poster to help communities  
understand the project and  
construction of the pipeline
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Communities will be engaged  
through barazas in available  
meeting halls or out in open  
field

13 14
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7 . S O C IA L B AS E LI NE
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• Social Baseline to be collected through Focused Group Discussions.

• Baseline data to focus or cultural and socio-economic characteristics of 

people that will be directly affected person particularly vulnerable

groups.

• FGD teams to consist of Facilitator and Documenters with a set of 

translators in-office.

• Groups to be engaged include resource-use groups (farmers,

pastoralists, gums and resins, beekeeping etc), women’s and youth

groups as so forth.

• FGD teams will have guidelines provided that will provide direction on 

the nature of questions.

8 . E S I A FOCUS

20

Advance Baseline  
Aquatic Ecosystems

Advance Baseline  
Flora & Habitat

Advance Baseline  
Ornithology

Advance Baseline  
Herpetofauna &  

Invertebrates

Advance Baseline  
Marine

Biodiversity Critical  
Habitat Screening

Biodiversity Critical  
Habitat Screening

Social Baseline

9 . S TA K E H OL D E R E N G A G E M E N T FOCU S
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• Legal Requirement.

• Opportunity for stakeholders to participate in ESIA process.

• To inform and consult.

• Integrate and consider stakeholder viewpoints in the ESIA.

• All stakeholder contributions recorded and disclosed.

• Identify vulnerable groups, including women, the youth, indigenous

peoples and disempowered people.

• Information in public domain.

• Provide feedback on results and information use.

1 0 . D ISC U S S ION

22LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Facilitated by Mr James Kambo.

• Please provide your name and surname.
• Focus on LLCOP.
• Land related issues addressed by NLC – so outside our 

discussions.
• Complete comments and registration sheet.

11 . WAY FORWA R D
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• Event timelines.

• Future consultation.

• Availability of information.

• Record Key issues for each meeting.

• Project deliverables.

• ESIA process continuation. Closure

24
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